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PROPOSAL
TRAINING COURSE ON GENDER, CONFLICT AND PEACE-BUILDING

(Item 6 on the Agenda)

	Training Course on Gender, Conflict and Peace-Building

	   Different OAS member states from Central America and the Andean Region are or have been involved in conflict situations. Although women have been fully engaged in conflict as combatants, as victims and as informal peace-builders at the grassroots level, their perspectives and concerns are generally excluded from peace and reconstruction processes and little regard is given to their actual and potential roles in building sustainable peace. The goal of this project is to promote and reinforce the full involvement of women in conflict resolution and formal peace and reconstruction processes at all levels and to integrate a gender perspective in these processes.  

General Objectives:

· Foster sustainable peace, and strengthen governance, security, justice and equality in the Andean and Central American subregions.

· Raise the level of awareness of the gender dimension in conflict, peacemaking and post-conflict reconstruction among women and men involved in peace and democracy-building efforts.

· Improve disarmament, demobilization and reintegration programs by incorporating a gender perspective.

· Support currently existing peace initiatives with a view to creating permanent gender-sensitive processes for conflict resolution, peace accord implementation and reconstruction.

 

	Specific Objectives:

· To provide 45 governmental and civil society leaders (men and women) from nine countries in current or recent conflict situation in the Andean and Central American regions with the skills required to integrate a gender perspective in mediation, negotiation, peace-building and post-conflict reconstruction and to follow up on implementation of post conflict agreements. 

· To create a support network of men and women from civil society and political parties in each country and at the hemispheric level, able to promote and reinforce initiatives for ensuring women’s participation and inclusion in peace processes at all levels.



	Expected results:

· Gender-sensitive peace agreements and post-conflict policies, programs and projects.

· Increased participation of local women, from all sectors of society in peace and democracy-building processes and in the social, political, economic and environmental development of their societies.

· A support network of men and women from civil society and political parties in each country and at the hemispheric level, able to promote and reinforce initiatives for ensuring women’s participation and inclusion in peace processes at all levels.

· Increased conflict resolution and democracy-building capacity at local level.

	Period of Project:  2005-2006
	Funds Requested:    Andean Region:  US$  84,451.00
                                      Central America: US$  57,486.00   

                                                    Total: US$ 141,937.00
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PROPOSAL
TRAINING COURSE ON GENDER, CONFLICT AND PEACE-BUILDING

I.
Introduction

Conceived in the context of the ongoing collaboration between Women Waging Peace (Waging) and the Inter-American Commission of Women (CIM) of the Organization of American States (OAS), this proposal aims to develop and execute a program to train women and men peace builders in the Americas to integrate a gender perspective into conflict situations and into peace-building processes. Its goal is to promote and reinforce the full involvement of women in conflict resolution, formal peace and reconstruction processes at all levels, and to ensure that gender is effectively mainstreamed in these processes. The OAS agencies presenting the project, the CIM and the Department of Democratic and Political Affairs (DDPA) through its Office for the Prevention and Resolution of Conflict (OPRC), are committed to designing and developing activities that foster sustainable peace and strengthen democratic governance in the countries of the Hemisphere. 

The proposal entails designing and holding, over a two-year period, subregional workshops with representatives from governments, political parties and civil society from the Andean and Central American regions. Participants will address the issue of women’s inclusion in peace processes and learn skills to further promote it. The workshops will include a train-the-trainer component.  Additionally, a support network will be established to promote permanent gender-sensitive initiatives 

This project complements and enhances the work that Women Waging Peace has undertaken in the region with the purpose of raising awareness and advocating an increasing role for women in peace and reconstruction processes. It also builds on the close collaboration already existing between Women Waging Peace and the CIM, and on the recently created relationship between Waging and the OPRC.  The participation of the OAS in the proposal through its two agencies will open avenues to maximize political and other forms of coordination.  The joint Waging/OAS initiative in designing and executing this project will undoubtedly increase its impact and leverage and optimize the use of resources.

II.
Background
Different OAS Member States are or have been involved in conflict situations. Additionally, serious threats to peace and stability in the region exist. Tensions involving social and economic difficulties, ongoing inequalities and extreme polarization, among other factors, have created the conditions for serious escalation of internal conflict in various countries, especially in the Central American and Andean Regions. The stability of a number of states is being threatened by international drug operations, arms trafficking, an alarming rise in crime, and growing levels of everyday violence, among other factors. Failure to “deliver” on the basic needs of citizens, and the inability to address chronic problems, threaten the legitimacy of governments and could erode the hard-won democratic advances of the past decade.

The task of managing these conflicts and preventing them from becoming violent is one of the primary responsibilities of governments. However, the multitude, magnitude and urgency of these complex problems exceed the capabilities of governments alone. The ability of conflicts to spread vertically and horizontally –that is, to harm vulnerable social groups as well as neighboring states- points to the need for more strategic approaches that are inclusive of other actors, including women.  Opening these inclusive spaces is fundamental for strengthening democracy and building sustainable peace. 

Although women have been fully engaged in conflict as combatants, as victims and as informal peace-builders at the grassroots level, their perspectives and concerns are generally excluded from peace and reconstruction processes,, their presence and participation in demobilization and reconstruction has not been constant and the gender perspective has not been systematically integrated into peace building processes. 


In certain countries, like El Salvador and Colombia, women have emerged as the leading advocates of a negotiated solution.  In the case of El Salvador, women’s participation in negotiations had a significant impact on reintegration by recognizing the inclusion of women fighters in benefits programs; and recognizing and including non-combatant members of the opposition movement in the negotiations.
/  Nevertheless, “the lack of significant systematic support for women has been detrimental to the country’s overall development and is a missed opportunity with regard to social capital.”
/ In the case of Colombia, “women’s organizations developed a process to build consensus and create an agenda for peace addressing the root causes of conflict such as political, social, and economic exclusion.”
/ In Bolivia, recent years have witness a growth in the number of indigenous women’s groups who are steadfastly pressing for greater social justice by seeking national recognition and respect for The Declaration of Indigenous Women's Rights, a document which has been signed by indigenous women from all continents. Women from Peru and Ecuador are also taking up the important task of addressing the rights of indigenous women.  In Venezuela, women from both the opposition and official sectors are trying to bridge their differences to end the polarization that divides their society.  However, their efforts have not been fully included in the conflict negotiations or in the processes that could represent a solution to their country’s internal conflicts.   

III.
Regional Mandates on Women’s Participation in Democracy and Security

Various mandates of the Inter-American System afford a crucial role to the promotion of women’s political rights and representation. The first international treaty on women’s civil and political rights was the 1933 Inter-American Convention on the Nationality of Women signed in Montevideo, Uruguay. The 1948 Inter-American Conventions on the Granting of Political and Civil Rights to Women, signed in Bogotá, Colombia, ensured a woman’s equal right to vote and to be elected to national office, both considered as essential to the respect of women's human rights. 

Most recently, the Summit of the Americas process has linked the political empowerment of women to the reduction of poverty and sustained socio-economic development, as well as to the consolidation of democracy and the peaceful resolution of conflict. The Summits of the Americas process has mandated initiatives to eradicate discrimination against women.  Principally, it has promoted the fulfillment of women’s potential through education, training, skills development and employment. 

In 2000, the member states of the OAS adopted the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality (IAP) to foster the full and equal participation of women in all aspects of economic, social, political, cultural development, and decision-making at all levels. The IAP’s expressed purpose is to strengthen and advance the integration of the gender perspective in regional and national polices, strategies, and proposals.

Similarly, the Inter-American Democratic Charter, adopted unanimously in Lima, Peru on September 11, 2001, establishes that, “States shall promote the full and equal participation of women in the political structures of their countries as a fundamental element in the promotion and exercise of a democratic culture.”  

These mandates have been taken up in several Ministerial Meetings.  The Declaration of the V Meeting of Ministers of Defense of the Americas (2002) highlighted that democracy and its institutions constitute essential elements for hemispheric security.  The Ministers also expressed their satisfaction for the advances made in incorporating women into the armed and security forces in the Hemisphere’s States, thus allowing for a growing degree of equal opportunities. Finally, they indicated that they valued the holding of the first “Seminar on the Role of Women in Peacekeeping Operations,” in November 2002, within the framework of cooperation between the European Union and Latin America and in response to the mandate in UN Security Council Resolution 1325.

The Declaration of the Special Conference on Hemispheric Security (Mexico, 2003) also included a paragraph on women, peace and security. This passage acknowledged “the importance of enhancing the participation of women in all efforts to promote peace and security, the need to increase women’s decision-making role at all levels in relation to conflict prevention, management, resolution and to integrate a gender perspective in all policies, programs, and activities of all inter-American organs, agencies, entities and processes that deal with matters of hemispheric security”. 

Finally, the Declaration of the II Meeting of Ministers or of the Highest-ranking Authorities Responsible for the Advancement of Women in the member states (Washington D.C., April 2004), emphasized the commitments made at special meetings and conferences to enhance and assure peace and security in the Americas.  It underscored the importance of facilitating women's participation in all efforts towards conflict prevention, peace-building and promotion and security initiatives, as well as the necessity of including a gender perspective in all programs and activities of all inter-American entities that relate to hemispheric security.  Finally, it stressed the urgency of intra-governmental coordination and cooperation with civil society in order to combat corruption and organized crime in all its dimensions, particularly inasmuch as it fuels violence against women and trafficking of persons.

IV.
OAS Work on Women, Peace and Security 

Within the OAS, the issue of gender in conflict resolution and reconstruction is being addressed by both the Inter-American Commission of Women (CIM), the principal forum for promoting women’s human rights and gender equality and equity in the Hemisphere, and the Department of Democratic and Political Affairs (DDPA), the main body within the General Secretariat of the Organization responsible for activities in support of democratic consolidation in the member states. 

The Inter-American Commission of Women (CIM), is the principal forum for promoting women’s human rights and gender equality and equity in the Hemisphere.  Established in 1928, the CIM was the first intergovernmental agency in the world created expressly to ensure the recognition of the civil and political rights of women. Since then, it has played a crucial role in making the participation and support of women a legitimate and indispensable part of governance and international consensus building.  In 2000, following the mandate of the OAS General Assembly, the CIM began implementing  the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality, to systematically promote the integration of a gender perspective in the Hemisphere.

. 

The specific issue of women’s participation in peace and security issues is reflected in several of CIM’s mandates such as the Strategic Plan of Action, approved in 1994, which establishes the need ‘to expand efforts to find solutions and reduce conflicts through dialogue and political negotiations.’ Resolution CIM/RES 227, adopted by the CIM Assembly of Delegates in 2002, instructs the CIM Permanent Secretariat ‘to continue working in partnerships with civil society organizations to… support and promote the implementation of UN Security Council Resolution 1325 in the Hemisphere and the full participation of women in conflict prevention and peace-building.’  Similarly, CIM/RES 231/04, adopted by the CIM Assembly of Delegates in 2004, resolves to strengthen the work already under way to promote the role of women in conflict management and peace building, and to stimulate the implementation of UN Security Council Resolution 1325 in the Hemisphere.

In 2002, CIM and Women Waging Peace began a close collaboration, with the purpose of promoting Resolution 1325 in the Hemisphere and of strengthening the leadership and participation of women in peace and reconstruction processes. In this context, several joint initiatives have been carried out.  A videoconference was organized in preparation for the 2003 Special Conference on Hemispheric Security, which examined gender in hemispheric security issues and analyzed women’s contribution to peace-making and peace-building in four countries in the Region. This very successful event marked the first-ever dialogue among members of the OAS Committee on Hemispheric Security, women's organizations working on peace and reconstruction processes in their countries and CIM delegates. 

Waging’s collaboration was also fundamental in the inclusion of a paragraph on women’s participation in the Declaration of the Special Conference on Hemispheric Security.  Other activities done in collaboration with Waging include a reception during the event “Preparing for Peace: The Critical Role of Women in Colombia,” to promote dialogue between the Colombian women leaders and OAS policy and program shapers.  One of the sessions in this event was also facilitated by the OAS Department of Democratic and Political Affairs. 

The Department of Democratic and Political Affairs (DDPA) is the principal body within the General Secretariat of the Organization of American States (OAS) responsible for activities in support of democratic consolidation in the member states. Gender mainstreaming in democracy building is one of the Department’s cross-cutting issues. 

The DDPA has carried out various initiatives to respond to these mandates. In its own work, the DDPA seeks to maintain a gender perspective in all of its programs in the region and has developed several directed initiatives designed to promote the participation of women in politics. For example, the DDPA and CIM jointly sponsored a workshop in Guatemala on campaign financing and how it undermines women’s participation in politics. Through the Guatemala Program for Political Administration and Democratic Values, the DDPA created a Network of Women to help Guatemalan women enter politics. The DDPA also undertook a study on the perception of Guatemalan women on women in politics and conducted a leadership-training program. 

The DDPA has also been training young leaders in political administration and democratic values since 1998. Gender is one of the principal topics of this training program. Finally, both the DDPA and the CIM collaborate with the Inter-American Development Bank on the Program for the Support of Women’s Leadership and Representation (PROLEAD), a yearly training program on democratic governance for young women in the Americas. More recently in 2003, the DDPA, through its Inter-American Forum on Political Parties, and CIM jointly organized a Workshop on campaign financing entitled "Is financing an obstacle to the political participation of women?"  The purpose of the workshop was to analyze legislation on campaign financing in various nations in order to determine whether the laws on financing political campaigns have an impact on women’s participation in politics. 

To respond to requests in the field of conflict prevention and dialogue promotion, the DDPA established in 2001 the Special Program for the Promotion of Dialogue and Conflict Resolution. . As a result of the restructuring process, the Special Program and its portfolio of projects and activities was integrated into an Office for the Prevention and Resolution of Conflict (OPRC).  The OPRC’s mission is to assist the OAS, governments, and civil society in the member states to design and implement dialogue and consensus building processes as well as conflict prevention and resolution systems. The OPRC makes available to the OAS and its member states, human resources, methodologies, and conceptual frameworks that have been developed through multiple regional experiences over more than a decade. The methodologies employed by the OPRC are designed to build government-civil society trust and collaboration as well as promote values, attitudes, and practices that foster inclusion, citizen participation and consensual decision-making.
V.
Waging - OAS Collaboration
As stated, close and successful collaboration already exists between Women Waging Peace and the OAS, through both the Inter-American Commission of Women and the Department of Democratic and Political Affairs. This proposal will allow our organizations to work as full-fledged partners over the next several years to promote the inclusion of women in peace and reconstruction processes in the Region.  
There are various advantages in establishing such a partnership.  First, it will allow both organizations to substantially expand their activities in a short period of time, and to take advantage of each other’s work in the Region.  
Second, the partnership between Women Waging Peace as a civil society organization, and the OAS as an intergovernmental organization, will open avenues for political and other forms of coordination and collaboration. The OAS has extensive regional experience in issues related to peace and democracy, a strong institutional and legal framework, and highly trained professionals in this field.  Because of its impartial and multilateral nature, it has political legitimacy and credibility. Additionally, it possesses convening authority as well as direct access to the highest levels of leadership both in government and in civil society. Its national offices in the member states lend support to project implementation. Lastly, of any international organization, the OAS has the most profound understanding of the ethnic and cultural characteristics of the Region. 

There is important added value in combining the collective knowledge and know-how of our institutions in the areas of gender, democracy-building and training, Waging’s extensive work in advocacy and raising awareness complements and enhances the DDPA’s training expertise and CIM’s experience in mainstreaming gender in policies and programs.
VI.
Financial Support

Financial support for this initiative is being sought also from OAS member states and Observer Countries, with the help of the OAS Department of External Relations. The proposal has been presented to several governments.  In February 2005, the Government of China made a grant of a $30.000 grant to the project.
Additionally, the CIM and the DDPA will support project execution with in-kind contributions for a total of $ 42,250.  
VII.
Project Description

In its initial stage, the project will consist of two five-day subregional workshops in which 5 representatives from five countries in the Andean Region and six countries in Central America will learn to analyze the gender perspective in conflict contexts and be provided with the tools required to integrate gender in peace-building processes. Such tools will include cross-cultural communication, mediation and negotiation skills, non-violent alternatives, policy audits, and the study of international and regional agreements and resources that support the creation of a legal framework for incorporating a gender perspective in conflict and post-conflict situations. Once trained, the participants will not only be able to apply a gender-sensitive approach to peace building and act as a support network for peace efforts, but they will also be able to transmit the knowledge acquired to other members of their communities, as the workshop includes a substantial train-the-trainers section.

· Criteria for country selection:

Countries in current or recent conflict situation, which have been impacted by the presence of guerrilla groups, terrorism and/or internal political conflicts: 
a.
Ecuador, Bolivia, Colombia, Perú and Venezuela in the Andean Region;
b.
El Salvador, Guatemala, Honduras, Costa Rica, and Nicaragua in Central America.

· Participants:


This course is designed for representatives from the governments and civil society groups of the Andean and Central American nations who can have an impact on policymaking and can incorporate a gender perspective in their work. The course is also intended for people who are in a position to replicate the course in other contexts.  A special invitation will be extended to the Members of the Armed Forces, and the academic community from the countries in which the workshops will be held. For the Andean region course, the 5 participants selected for each country must be citizens or permanent residents of Bolivia, Colombia, Ecuador, Peru and Venezuela. For the Central American region course, the 5 participants selected for each country must be from Guatemala, Costa Rica, Honduras, Nicaragua and El Salvador (those who are permanent residents must show the appropriate legal document). 


Participants must be able to prove that they have been working in thematic areas related to governance, peace building, and conflict prevention and resolution for a minimum of two years. Participants must also write a Declaration of Intent. In this document, they must show how he/she will benefit from the course, their experience in the subject matter, how they will apply the knowledge and skills learned to specific projects or activities, as well as how they would replicate the course in different contexts. Fluency in written and spoken Spanish is required. If Spanish is not their native language, they must show proof of the language skills.
· Train-the-Trainer Component
On the last day of the course, participants will be able to participate in a train-the-trainer module that will provide them the information and tools that they will need to organize and deliver similar workshops in the countries of origin.  The participants will be given a Trainer’s Manual that will provide them with a time trainer’s agenda, as well as all the handouts and detailed instructions on how to conduct the lectures and exercises of the course curriculum. Through interactive exercises, participants will learn a variety of training strategies and techniques for leading workshops of this kind.  In addition, participants will be introduced to a variety of web-based resources that they can go to for updated information on gender and conflict resolution related issues. Through this train-the-trainers component we hope to create a cadre of multipliers that will have the knowledge, skills and materials to easily replicate the course among their local constituencies. The idea of the train-the-trainer component is to mitigate the negative effect of one-time-trainings by creating a mechanism for ongoing replication and adaptation to new environments. 

· Support Network Component


Upon completion of the course, the participants, and the institutions they represent, will become part of an active network of key people that will share information, methodologies and lessons-learned, thus facilitating continuous and collective learning. Through the network, CIM and OPRC plan to provide on–going support to individuals who wish to plan and execute a gender-sensitive conflict resolution initiative.  Through periodic inquiries to the network, the CIM will also be able to monitor the application of course concepts and evaluate, in the longer term, the impact and effectiveness of the program.  
· Location:
Sub-regional workshops: 

a. Andean Region:  Lima, Peru

b. Central America: El Salvador  

· Main agenda items:

Module 1: Gender in Conflict

· Gender perspective in conflict
· Impact of conflict on women (violence against women, structural violence, etc).
· Humanitarian laws and international humanitarian laws for the "inclusion of gender mainstreaming in conflict". UN Resolution 1325, etc.
· International agreements for the inclusion of women in conflict negotiations.
Module 2: Peace building and peacemaking

· Introduction of basic skills:
· Conflict Analysis

· Communication (including cross cultural communication) 

· Facilitation

· Negotiation

· Mediation and intervention
· Non violent alternatives to conflicts.
· Case studies: i.e. El Salvador.
Module 3: Women in National Dialogue Processes

· Introduction of basic skills:
· Dialogue Process Design 

· Facilitation skills

· Consensus-building skills

· Multi-sectoral approaches to Dialogue

· Dialogue Process Implementation

· Evaluation mechanisms

· Case studies: i.e. Honduras, Bolivia, Ecuador, etc.
Module 4: Post-Conflict Process

· Policy implementation audits with gender mainstreaming
· Legal Mechanisms for policies follow up
· Creation of organism for the surveillance of the implementation of peace agreements within gender equality conditions.

· Groups recommendations.

· Case studies (from the Inter-American system), i.e. Guatemala, El Salvador.

Module 5: Training the Trainers
/
· Material and resources instruction

· Training Strategies.

· Post-training issues.
VIII.
Budget (in US DOLLARS)

1. Phase One- October 2005- Training Workshop in the Andean Region.
2. Phase Two- October 2006- Training Workshop in the Central American Region.
The project foresees the possibility of creating a more comprehensive Training Program on Women, Peace, Security that would include training for women in the other subregions -Southern Cone, North America, the Caribbean- and follow-up workshops in the Andes and Central America.  A special course could be designed and implemented in Haiti. 
A separate budget for the Support Network component and other follow-up activities is being prepared.
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Travel - Country Delegations

Airfare - Taxis - Taxes

Ecuadorean Delegation (5)  $   2,600.00   $    2,600.00 

Bolivian Delegation (5)  $   2,600.00   $    2,600.00 

Colombian Delegation (5)  $   2,950.00   $    2,950.00 

Venezuelan Delegation (5)  $   2,600.00   $    2,600.00 

Subtotal  $ 10,750.00   $  10,750.00 

Accomodations - Country Delegations

Ecuadorean Delegation (5) Hotel - Breakfast  $   3,000.00   $    3,000.00 

Bolivian Delegation (5)  Hotel - Breakfast  $   3,000.00   $    3,000.00 

Colombian Delegation (5)  Hotel - Breakfast  $   3,000.00   $    3,000.00 

Venezuelan Delegation (5)  Hotel - Breakfast  $   3,000.00   $    3,000.00 

Subtotal  $ 12,000.00   $  12,000.00 

Food - Country Delegations

Lunch - dinner - Coffee breaks

Ecuadorean Delegation (5)  $   2,775.00   $    2,775.00 

Bolivian Delegation (5)  $   2,775.00   $    2,775.00 

Colombian Delegation (5)  $   2,775.00   $    2,775.00 

Venezuelan Delegation (5)  $   2,775.00   $    2,775.00 

Peruvian Delegation (5)  $   1,275.00   $    1,275.00 

Subtotal  $ 12,375.00   $  12,375.00 

Coordination Expenses

Coordinator - Travel  $   3,918.00   $    3,918.00 

Coordinator - time dedicated to coordination  $    5,000.00  $    5,000.00 

ORPC Specialists - Travel  $   9,312.00   $    9,312.00 

ORPC Specialists - time dedicating to   $  15,750.00  $  15,750.00 

Trainers 4 - Travel  $ 13,800.00   $  13,800.00 

trainers 4 - time dedicated to coordination  $   5,000.00  $    5,000.00  $  10,000.00 

CIM Specialists - Travel  $   6,048.00   $    6,048.00 

CIM Specialists - time dedicating to coordination  $  11,500.00  $  11,500.00 

Subtotal  $ 38,078.00  $  37,250.00  $  75,328.00 

Other Direct Costs

Meeting room  $   2,000.00   $    2,000.00 

Materials   $   1,500.00   $    1,500.00 

Equipment rental (computers, cell phones, 

copying) 

 $   1,000.00   $    1,000.00 

Communication and Administrative Costs  $   2,000.00  $    5,000.00  $    7,000.00 

 Transportation   $   1,500.00   $    1,500.00 

Subtotal  $   8,000.00  $    5,000.00  $  13,000.00 

Overhead 4%  $ 3,248.12   $  3,248.12 

Total  $ 84,451.12  $  42,250.00  $126,701.12 

ANDEAN REGION (PERÚ)  US$


	PRELIMINARY ESTIMATE- CENTRAL AMERICA REGION (EL SALVADOR) in  US$

	
	October
	2006
	
	
	

	DESCRIPTION
	TOTAL AIRFARE
	PER DIEM/5 DAYS     ($151 p/day)
	TOTAL T.E.
	OTHER EXPENSES
	TOTAL

	Country Delegations
	 
	 
	 
	 
	 

	Guatemala Delegation (5)
	 $  1,500.00 
	 $   3,775.00 
	 $   550.00 
	 
	 $   5,825.00 

	Honduras Delegation (5)
	 $  1,500.00 
	 $   3,775.00 
	 $   550.00 
	 
	 $   5,825.00 

	Nicaragua Delegation (5)
	 $  2,000.00 
	 $   3,775.00 
	 $   600.00 
	 
	 $   6,375.00 

	Subtotal
	 $  5,000.00 
	 $ 11,325.00 
	 $1,700.00 
	 
	 $ 18,025.00 

	 
	 
	 
	 
	 
	 

	Trainers and Guest Speakers
	
	
	
	 $26,500.00 
	 $ 26,500.00 

	 
	 
	 
	 
	 
	 

	Operating Expenses
	 
	 
	 
	 
	 

	Meeting room
	 
	 
	 
	 $  2,000.00 
	 $   2,000.00 

	Snacks
	 
	 
	 
	 $  1,500.00 
	 $   1,500.00 

	Materials 
	 
	 
	 
	 $  1,200.00 
	 $   1,200.00 

	Equipment rental (computers, cell phones, copying) 
	 
	 
	 
	 $  1,000.00 
	 $   1,000.00 

	 Communication and Administrative Costs 
	 
	 
	 
	 $  2,000.00 
	 $   2,000.00 

	 Transportation 
	 
	 
	 
	 $  1,500.00 
	 $   1,500.00 

	Subtotal
	 
	 
	 
	 $  9,200.00 
	 $   9,200.00 

	
	
	
	
	 
	 

	Overhead
	 
	 
	 
	 $  3,760.75 
	 $   3,760.75 

	 
	 
	 
	 
	 
	 

	Total
	 $  5,000.00 
	 $ 11,325.00 
	 $1,700.00 
	 $39,460.75 
	 $ 57,485.75 


ANNEX 1.   Phase 1 Andean Region- Calendar of Activities -

	Date
	Activity



	March 2005
	OAS/Waging Organizational Meeting 

Post and mail out convocation notice for Training Course



	June 30, 2005
	Deadline for application to Training Course



	July 10, 2005
	Selection of candidates



	July 20, 2005
	Meeting of trainers to start designing course and materials



	Mid- September 2005
	Send out materials



	Mid- October 2005  
	Training Course
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		ANDEAN REGION (PERÚ)  US$

		DESCRIPTION		DONORS		OAS		TOTAL

		Travel - Country Delegations

		Airfare - Taxis - Taxes

		Ecuadorean Delegation (5)		$   2,600.00				$   2,600.00

		Bolivian Delegation (5)		$   2,600.00				$   2,600.00

		Colombian Delegation (5)		$   2,950.00				$   2,950.00

		Venezuelan Delegation (5)		$   2,600.00				$   2,600.00

		Subtotal		$   10,750.00				$   10,750.00

		Accomodations - Country Delegations

		Ecuadorean Delegation (5) Hotel - Breakfast		$   3,000.00				$   3,000.00

		Bolivian Delegation (5)  Hotel - Breakfast		$   3,000.00				$   3,000.00

		Colombian Delegation (5)  Hotel - Breakfast		$   3,000.00				$   3,000.00

		Venezuelan Delegation (5)  Hotel - Breakfast		$   3,000.00				$   3,000.00

		Subtotal		$   12,000.00				$   12,000.00

		Food - Country Delegations

		Lunch - dinner - Coffee breaks

		Ecuadorean Delegation (5)		$   2,775.00				$   2,775.00

		Bolivian Delegation (5)		$   2,775.00				$   2,775.00

		Colombian Delegation (5)		$   2,775.00				$   2,775.00

		Venezuelan Delegation (5)		$   2,775.00				$   2,775.00

		Peruvian Delegation (5)		$   1,275.00				$   1,275.00

		Subtotal		$   12,375.00				$   12,375.00

		Coordination Expenses

		Coordinator - Travel		$   3,918.00				$   3,918.00

		Coordinator - time dedicated to coordination				$   5,000.00		$   5,000.00

		ORPC Specialists - Travel		$   9,312.00				$   9,312.00

		ORPC Specialists - time dedicating to coordination				$   15,750.00		$   15,750.00

		Trainers 4 - Travel		$   13,800.00				$   13,800.00

		trainers 4 - time dedicated to coordination		$   5,000.00		$   5,000.00		$   10,000.00

		CIM Specialists - Travel		$   6,048.00				$   6,048.00

		CIM Specialists - time dedicating to coordination				$   11,500.00		$   11,500.00

		Subtotal		$   38,078.00		$   37,250.00		$   75,328.00

		Other Direct Costs

		Meeting room		$   2,000.00				$   2,000.00

		Materials		$   1,500.00				$   1,500.00

		Equipment rental (computers, cell phones, copying)		$   1,000.00				$   1,000.00

		Communication and Administrative Costs		$   2,000.00		$   5,000.00		$   7,000.00

		Transportation		$   1,500.00				$   1,500.00

		Subtotal		$   8,000.00		$   5,000.00		$   13,000.00

		Overhead 4%		$   3,248.12				$   3,248.12

		Total		$   84,451.12		$   42,250.00		$   126,701.12
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